Agenda

Region VI Behavioral Health Board

Our Mission: We help provide increased and sustained supportive services to individuals in their
Journey towards stability and ongoing maintenance in our communities.

2/18/2025 11:30 AM - 1:00 PM Human Development Center, Room 210
Type of Meeting: Regional Behavioral Health Board In-Person

Facilitator: Victoria Byrd | Recorder: Danielle Stohl

Invited: All Members

Meeting info Join from the meeting link

https://idhw.webex.com/idhw/j.php?MTID=mff63106e3d3bb3c52c8d67df952b8ead

Meeting number (access code): 2827 450 2718
Meeting password: 52h2gKZBGt6 (52424592 when dialing from a phone or video system)

Meeting number (access code): 2827 450 2718
Welcome and Introductions 11:30—- 11:35

Victoria Byrd e Acknowledgement of any Callers and/or Visitors

Action Item / Review to Approve Minutes 11:35— 11:40

e Review and approve meeting minutes for 1/21/2025.
All Members

Action Item / New Business 11:40 - 12:10

e Madison Paulsen - Best LLC on ESMI services
Presentations e Ric Boyce - Mental Health Specialist on ACT services

Action Item/ For the Good of the Board 12:10-1:00
Kim Jackman e CMH Subcommittee Chair Announcements / Updates

Michelle LaRock e RSS Subcommittee Chair Announcements / Updates

e Funding application review
All Members o Board Calendar
o Board Elections
o Upcoming Events
¢ Board Expenses
o Farmers Market
o Backpacks for CMH Subcommittee
o Anyother projects the board is interested in
¢ Mission and Vision Refinement
o Mission
e We advocate, educate, and collaborate to address accessed
behavioral health gaps and needs and promote equitable
access to care in our region.
o Vision
e Aregion where collaboration drives equitable, accessible,
and integrated behavioral health systems.
o Values
o Instilling Hope: Inspiring confidence in the possibilities of
better health and stronger systems.



https://idhw.webex.com/idhw/j.php?MTID=mff63106e3d3bb3c52c8d67df952b8ead

Agenda

¢ Seeking Strength: Empowering individuals and
organizations to work together for lasting change.

o Embracing Recovery: Supporting systems that enable
recovery for all in need.

Sean Waldron ¢ Division of Behavioral Health “Talking Points”

All Members ¢ Round Table

Action Item / Potential Future Agenda Items-

e Operating Expense Review / Allocations

e Mission Statement Update

Wrap-up / Adjourn 1:00 p.m.

Location of in-person meeting: The Human Development Center located at 421 Memorial Dr., room 210,
Pocatello, ID. 83201



